Mission
The Ipswich school community is committed to developing in all students the knowledge,
skills, and attitudes needed to succeed and excel throughout life.

IPSWICH SCHOOL COMMITTEE MEETING
THURSDAY, DECEMBER 3, 2020
7:00 PM
MIDDLE/HIGH ENSEMBLE ROOM
(School Committee Members only)

AGENDA
Public invited to join meeting via Zoom

https://us02web.zoom.us/j/845758678007?pwd=R2YwMm90S0crcm1uTUV4VTRBK3B|Zz09
Meeting ID: 845 7586 7800 Passcode: 233603

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington D.C)
Meeting ID: 845 7586 7800
Passcode: 233603
Find your local number: https://us02web.zoom.us/u/kbgHIGma2

OPEN SESSION 7:00 PM

CALL TO ORDER

READING OF DISTRICT MISSION STATEMENT
ANNOUNCEMENTS

CITIZENS' COMMENTS

SPECIAL ACKNOWLEDGEMENTS

HIGH SCHOOL STUDENT REPRESENTATIVE REPORT
Caroline Jepsen, Student Representative

A. SUPERINTENDENT’S ADMINISTRATIVE REPORT 7:10 PM
Dr. Brian Blake, Superintendent

. SCHOOL COMMITTEE PRESENTATIONS

B. FALL SPORTS AWARDS 7:15 PM
Tom Gallagher, Athletic Director

C. SCHOOL COVID OVERSIGHT UPDATE 7:30 PM
Dr. Brian Blake, Superintendent of Schools

D. FINANCIAL UPDATE 7:45PM
Dr. Brian Blake, Superintendent of Schools



E: PUBLIC COMMENT 7:55 PM

M. SCHOOL COMMITTEE REPORTS 8:05 PM
A. VOUCHERS/BILLS
B. SUBCOMMITTEE REPORTS
1. ATHLETICS
2. BUDGET
3. OPERATIONS
4. POLICY
5. COMMUNICATIONS
6. MUTUAL CONCERNS
8 NEGOTIATIONS

C. WORKING GROUP REPORTS
LIAISON REPORTS
E. NEW BUSINESS*

©

Iv. CONSENT

A, CONSENT AGENDA

V. ADJOURNMENT

*All business not reasonably anticipated 48 hours in advance of the meeting.
Agenda items may be taken out of order to fill time gaps and/or to accommodate presenters
when necessary. All times are approximate.




Announcements: December 3, 2020

e The next School Committee meeting will be held on Thursday, December 17th at
7:00pm.
e The following Subcommittees/Working Groups will meet remotely via Zoom:
o Race, Equity and Social Justice Working Group- Wednesday, December 9th at
3:30pm
Communications Subcommittee- Monday, December 14th at 3:30pm
Policy Subcommittee- Monday, December 14th at 4:00pm
The Budget Subcommittee will meet with the administrative team on Wednesday,
December 16th.

e The Race, Equity and Social Justice Working Group is holding a remote listening
session on Tuesday, December 15, 2020 at 4.00 pm open to all members of the district.
The goal of this session is to hear from those who wish to share about their families’
experience within the school district as it relates to race, equity and social justice.
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Revolving, Gift and Stabilization Accounts

FY21 Quarterly Reporting

Fund Balance As of:
Code |Account : 12/02/20
Q01  |Feoffees $393,543.42
Q011 |Feoffee Administration - $676.25
Q02  |Doyon Gift $10,319.57
Q03  |Winthrop Gift $30,314.47
Q04  |Middle School Gift $16,484.33
Q05  |High School Gift $31,657.99
Q09  |Misc. School Gift (DW and Bto3) $15,422.42
Q13  Manning Fund $11,949.62
Q17  |Misc. Scholarships $3,000.00
Q18 |Technology Gift $2,668.70
Gift Fund Total $516,036.77
RO2  |High School Athletics $87,357.82|
R03  |Choice $1,274,310.33|
R04  |Extended Day Program $249,037.93
R0O5 |Lost Books $9,844.56
RO6  |Performing Arts Center $16,280.48
RO7  |PreSchool Tuition $9,926.51
R0O8  |School Building Use $33,409.55
R10 |Summer Tuition $1,863.73
R11  |Circuit Breaker $733,297.13
R12  |Tiger Tots $6,667.00
R13  |Middle School Athletics $25,317.18
R14  |Middle School Drama $14,804.36
R15 |School Bus Transportation $251,203.12
R16 |MS/HS Parking Pass $27.874.36
R17 |Down/Town DEEP $1,201.89
R18 |Win/Town ACE $2.313.06
R19 |MS/Town Tiger Den $2.905.37
R21  |Non Resident Student Tuition (SPED) $158,816.29
R22  |Insurance Proceeds Under 150K $15,611.54
R23 |Bto 3/Town REC Program $1,429.33
R24  |High School Reg. Ed Tuition (Educatious) $58,597.98
R26 |IPS Athletic Complex $6,647.14
RL Food Services $136,663.91
Revolving Fund Total $3,125,380.57
Total Gift and Revolving Funds §3,641,417.34
T29  [School Stabilization Fund $2,910,717.24
T31 |Special Education Stabilization Fund $386,630.57

Total Stabilization Funds

| $3,297,347.81

Z:\Business Office\TREVOLVING AND GIFT ACCOUNTS\Special Report 12-02-20



Consent Agenda: December 3, 2020

Move the Ipswich School Committee to approve the School Committee open session meeting
minutes from November 5, 2020.

Move the Ipswich School Committee to approve the School Committee open session meeting
minutes from November 19, 2020.





